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Funding for APD’s 
Cost Management Certification Program

Welcome to The Webinar

Attendees will be in listen only mode

All questions and comments can be 

initiated thru the Questions feature 

in your Control Box



3

Funding for APD’s 
Cost Management Certification Program

Mike Betz

Managing Partner

Advanced Purchasing Dynamics

Manufacturing and Supply Chain for +25 Years

General Electric, Infor, FACTON
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Funding for APD’s 
Cost Management Certification Program

Dawn McCormick

Owner / Consultant

Specialized in Workforce and Economic 

Development Incentive Advisory Consulting
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 How APD’s Cost Management 
Certification Training is Different

 About Cost Management 
Certification

 Enterprise Cost Management 
Certification

 Funding from State of Michigan

 Going Pro Talent Fund

 How to Qualify

Agenda
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Corporate Training

 Corporate Training is $167B Per Year Industry

 Corporate Training is expected to grow due to 
potential of Digital Platforms and Artificial 
Intelligence (AI) 

 Our Goal is to Help Maximize the ROI on Your 
Training Investment

 Here is what APD has learned in our 16 Years of 
Training…

First…

For investing 

Your time in Today’s Webinar
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The Cost Management Certification Program 
was Designed in a Different Manner

 Skills Based Training

 Take-away Tools

 Projects

 One-on-one Consultation

 Job Aids – Cost Breakdowns

 4 Month Consistent Program
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 Skills Based Training

 Take-away Tools
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 4 Month Consistent Program
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 How APD’s Cost Management 
Certification Training is Different

 About Cost Management 
Certification

 Enterprise Cost Management 
Certification

 Funding from State of Michigan

 Going Pro Talent Fund

 How to Qualify

Agenda
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Poll Question #1

Have you or your company participated in 

any sort of Cost Management training 

curriculum in the past?

 Yes

 No

 Somewhat or not sure
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Cost Management Certification

Data Strategy Company BuyerSupplier Data Science
 Digital and Cost Fluency

 Data Focused Negotiators

 Should Cost

 Cost Catalogs

 Linear Regression

 Multivariate Regression

 Manufacturing Process Models

 Open Book Cost Models

 On Buyer Desktop – or – from 
Costing Department

Digital Technology
 Commodity 

Specific Cost 

Breakdowns

 Quick Quote and 

Sourcing Quote

 Cost Conscious

 Buyer and Supplier 
Working with Same Data 
at Same Time

 Analytics

 Data Entered in a 
Consumable Manner

 Integrated with other 
Company Systems

 Master Data Management

 Centralized Data

 Consistent Format 

 Company Cost Model

 Industry Data

 Aggregating Data

 Physical Part Attributes

The Path for Doing More with Less
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Cost Management Certification

Data Strategy Company BuyerSupplier Data Science
 Digital and Cost Fluency

 Data Focused Negotiators

 Should Cost

 Cost Catalogs

 Linear Regression

 Multivariate Regression

 Manufacturing Process Models

 Open Book Cost Models

 On Buyer Desktop – or – from 
Costing Department

Digital Technology
 Commodity 

Specific Cost 

Breakdowns

 Quick Quote and 

Sourcing Quote

 Cost Conscious

 Buyer and Supplier 
Working with Same Data 
at Same Time

 Analytics

 Data Entered in a 
Consumable Manner

 Integrated with other 
Company Systems

 Master Data Management

 Centralized Data

 Consistent Format 

 Company Cost Model

 Industry Data

 Aggregating Data

 Physical Part Attributes

OCV
Self-directed

Operational Projects End Goal

The Path for Doing More with Less
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Cost Management Certification

Month 1 – Constructing Effective Market Tests - Understanding Costs & 
Effective Use of Cost Breakdowns

Four consecutive months, Two-hour on-line group session each month,  On-demand video podcasts with additional 
content, Take away assignments with on-line exercises, Validation quiz after each session, Self-directed projects

Month 2 – Building and Using Price and Cost Models

Month 3 – Validating Optimal Costs Month 4 – Total Acquisition and Relationship Costs
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 “Absolutely enjoyed every second of class 
time and very excited to understand all he 
has to teach.”

 “The stories Jeoff told were easy to relate 
to and I enjoyed hearing his approaches to 
costing situations with suppliers.”

 “These are tools I can apply to my work 
this week.”

 “Good subject, good content. Really 
enjoyed the optimal costing models.”

What the CMC Participants are Saying
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Sample Cost Management Certification Participants
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 How APD’s Cost Management 
Certification Training is Different

 About Cost Management 
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 Enterprise Cost Management 
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▪ Individual Rate

▪ $1,250 per participant

▪ $1,000 Early Bird Rate

▪ Classes start in December, January, March, April, May

▪ Enterprise 1 Year Rate

▪ Unlimited users across the globe

▪ Purchasing, Sales, Finance, Engineering, Operations 
and other stakeholders interested in Cost Knowledge

▪ Monthly:  $750 - $3,000 ($USD) - depends on 
company size

▪ Upfront:  20% discount

▪ Kick-off January 5, 2021

Cost Management Certification Rates

Why Cost Management Certification 

Makes Sense for the Entire Enterprise
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 How APD’s Cost Management 
Certification Training is Different

 About Cost Management 
Certification

 Enterprise Cost Management 
Certification

 Funding from State of Michigan

 Going Pro Talent Fund

 How to Qualify

Agenda



24

Poll Question #2

Have you or your company participated in 

grant-based funding for training in the past?

 Yes

 No

 Not sure
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We help businesses secure and mange grants and 
incentives for growth and development. Our clients
Primarily, though not exclusively, manufacturers have, 
with our help, secured and/or saved more than
$250 Million in employee training grants, real property 
improvement incentives, machinery and equipment 
grants and incentives, energy efficiency grants 
and incentives, hiring and onboarding grants, and 
process and product innovation incentives, for example.
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Going Pro Talent Fund

The Going Pro Talent Fund application for FY 2021 Opens 
Monday, November 2 and closes Monday, November 30 
at 5 p.m. **Application Review starts immediately. 
Review/Funding will NOT occur as a Batch. $27 million is 
available for the Fiscal Year 2021 application cycle. Since 
2014, 56% of funds have been awarded to Employers 
with Fewer than 100 Employees.
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To be Eligible an Employer 

MUST
• Have a need for skill enhancement, including apprenticeship programs 

and advance-tech training programs for current employee(s) or new 
employee(s).

• Have a physical presence in Michigan.
• Be compliant with all state tax obligations including, but not limited to, 

corporate, sales, use, withholding, personal income and unemployment 
insurance taxes.

• Be willing to participate under the program’s eligibility parameters and 
guidelines.
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All training must expand and improve an employee’s 
skills and develop his or her opportunities for growth 
or promotion within the company. Training must lead 
to a credential for a skill that is transferable and 
recognized by industry.

MORE
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…Additionally, the training must fill a demonstrated talent need 
experienced by an eligible participating employer. Examples: 
ABS Welding, Advanced Networking, Air Pollution Control Systems, 
Computer Numeric Control (CNC) Programmer, Drill Press, Electrical
Equipment, Emergency Medical Technician, Financial Accounting, 
Information Technology Training/Certifications, Leadership or Management 
Training, Process Improvement, Risk and Quality Management Systems, 
Project Management, Quality Engineering, Root-Cause Analysis, Safety 
Training and Sales Acceleration
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As it is becoming harder to find the skilled talent to fill jobs, 
employers are encouraged to expand their recruitment to include 
individuals within Targeted Populations. An extra incentive may be 
reimbursed to an employer including: $500 for each Veteran, Active 
Military Reservist, Older Worker, or Returning Citizen as a new 
trainee. The additional incentive must be used to offset additional 
training costs. The maximum amount per new trainee that an 
employer may receive as incentive funding is $500 for Veterans, 
Active Military Reservists, Older Workers, Returning Citizens
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And The Going Pro Talent Fund

• Initial Meeting: State of Your Business Today and Tomorrow, Who and How Many 
Need Training (current, new employees), What Type of Training Required

• Meet with Michigan Works! training providers as necessary
• Write and Submit the Application & Training Plan
• Help your staff with Grant reporting, compliance, and reimbursement
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Contact Information:
Mike Betz

Managing Partner
mbetz@apurchasingd.com

(248) 977-0918

THANK YOU

Contact Information:
Dawn McCormick

Owner / Consultant
mccormickconsultingdawn@gmail.com

(734) 751-2046

mailto:mbetz@apurchasingd.com
mailto:mccormickconsultingdawn@gmail.com

