
 

      APD Cost Management Certification Program 

           Transform your purchasing impact with the Cost Management Certification  

Since its development in 2019, APD's flagship program provides Purchasing Professionals with the 

knowledge, skills and take-away tools required to understand and achieve direct and indirect material costs.  

Course materials are based upon the processes, techniques, and real-world insights we have gained 

during our 20 year in-the-industry experience helping clients identify, analyze, predict, and negotiate better 

pricing with their suppliers. 

Now, the program also integrates practical AI applications to accelerate analysis, improve accuracy, and 

strengthen cost-based decision-making — without replacing the fundamentals. 

 

As reported by past participants and their Managers, the Program improves abilities to: 
• Conduct best practice sourcing events/construct effective market tests for new and existing business  

• Understand manufacturing costs  

• Evaluate supplier pricing with or without cost breakdowns from suppliers  

• Build different types of cost models for direct and indirect materials to estimate pricing on new 
programs and to evaluate supplier quotes  

• Choose the right cost methods and models for each commodity  

• Conduct effective knowledge-based negotiations to obtain cost transparency and move pricing towards 
optimal  

• Identify cost reduction opportunities via detailed cost breakdowns and cost models  

• Respond rapidly to Sales and Engineering cost inquiries 

• Apply safe, practical AI tools to analyze supplier quotes, summarize complex data, and accelerate cost 
modeling workflows 

• Use AI to identify patterns in cost drivers, generate initial model baselines, and test multiple sourcing 
scenarios faster 
 

The Program is delivered as follows:  
• Program Focus: Identifying, analyzing and negotiating better pricing with suppliers 

• Program Length: 4 months 

• Key Elements: 
o 4 live virtual training sessions 

▪ 2 hours each 
o Additional online training content (videos, assignments & quizzes) 
o Course Project (applying new skills in real-world application) 

▪ Certification upon completion  
 

Participants receive 32 hours of Continuing Education Credits for Professional Certification 

 



Program Curriculum 
 

Practical skill building to implement knowledge-based Purchasing  
 
Four-month development program targeting new Buyers seeking essential skills and experienced 
Purchasing professionals seeking cutting edge techniques to succeed  
 
Improved pricing obtained on sourced components with cost transparency 

 
• Month 1 – Constructing Effective Market Tests - Understanding Costs & Effective Use of Cost Breakdowns 

• Month 2 – Building and Using Price and Cost Models 

• Month 3 - Validating Optimal Costs and Using Data to Predict Supplier Pricing 

• Month 4 – Analyzing Total Acquisition and Relationship Costs 

 
To Sign-Up 
 

• Click HERE to sign up or visit https://apurchasingd.com/cost-certification/  • Call Denise Mattern -- 734-718-7172 
 dmattern@apurchasingd.com  

• Ask about our customized consultive approach for groups of 5 or more 

 

 
 
Standard Rate - $1,375 USD  
Early Bird Rate - $1,200 USD   

 
Participants receive excel-based tools to rapidly implement proven processes 

Plus an AI prompt reference sheet for cost modeling, quote analysis, market test summaries, and 
pricing scenario checks 

https://apurchasingd.com/cost-certification/
https://apurchasingd.com/cost-certification/
mailto:dmattern@apurchasingd.com


 
 
About APD 
Founded in 2004, APD has helped manufacturers create competitive advantage through the 
application of knowledge-based cost management and predictive pricing analytics. APD uses proven 
cost engineering approaches, combined with extensive industry application experience, to help 
companies achieve lower costs while building stronger supplier relationships. Clients routinely achieve 
8-18% savings on direct material purchases with project ROIs of 5 to 15 based upon first year’s savings.  
 
APD helps companies by: 

• Implementing projects that improve the bottom line, including predictive pricing models, 
savings roadmaps, and strategic sourcing implementations 

• Unlocking savings with big data analytics for Purchasing, including knowledge-based cost 
management software and services 

• Enhancing the capabilities of their Purchasing team through placement and Buyer skill 
development training 

 
Together, Jeoff and the APD team are plotting the course for Purchasing 4.0 where vast sums of cost 
and pricing data are leveraged with AI and machine leafing to provide predictive cost and pricing 

analytics. 

  
About Jeoff Burris 
Jeoff Burris is the Founder & Principal of Advanced Purchasing Dynamics (APD), a 
firm established in 2004, to feed his passion for understanding costs and 
collaborative cost reduction. 
 

Burris has thirty years of specialized experience in manufacturing working globally 
for companies such as Ford, Magna, and Simpson Industries across a diversity of roles from Buyer to 
Group General Manager. He is a Purchasing expert who possesses the knowledge and experience 
necessary to transform underperforming Purchasing organizations into world-class leaders. 
 

He is a recognized industry leader and frequently speaks to executives at industry events on the role of 
Purchasing and how companies can maximize their Purchasing ROI. 
 

Burris lives in Salem, MI with his wife, Cheryl, where they stay close to their four grown children. 

 


