Supplier Risk Management

Enhance supply chain reliability with strategic risk

management

Supplier Risk Awareness and Mitigation is a proven
method for maintaining reliability, reputation and
avoiding cost. Risk takes many forms in the supply
chain: a severe storm, a sudden change in
regulation, an unethical supplier, a cyberattack, etc.

Preventing and managing supplier risks
encompasses a wide range of activities ranging
from integrating supplier risk prevention measures
into purchasing activities to developing a playbook
for navigating through a supplier crisis

This course focuses on steps to align your supply
base risk exposure with the needs of your
organization. Target audiences include all sub-
groups and levels of the Purchasing organization

About the Supplier Risk Focus Course

Training is a 2-hour live online course on a
culture of effective supplier risk focus and
action planning. Topics include:

* 9 key supplier risks + 4 others to consider
*  Monitoring and reporting supplier risks

* Tiered supply chain risks

*  Asupplier risk prevention framework

* Navigating through a supplier crisis
¢ Managing key issues including cybersecurity

and supplier relationships strain due to tariffs

Participants receive a certificate of completion
including 2 Continuing Education (CE hours).

Course Materials

Participants will receive comprehensive course notes
with templates, techniques and examples of key risk
monitoring tools, as well as a recorded video.

Cost and Session Timing

Course will be presented:
August 20, 10:00 AM to 12:00 PM EDT
Registration rate is $199 (USD) per person
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Acquired Skillsets

After attending this course, attendees will be able to:

Understand areas of risk as well as potential impact to
delivering a secure supply chain

Techniques to monitor and report on supplier risks
(e.g. supplier risk dashboard)

Implement and share knowledge of risk identification
techniques, (e.g. supplier risk heat map)

Implement steps to integrate supplier risk prevention
measures into purchasing activities

Map your supply chain and options to reduce tiered
supply chain risk

Develop a playbook for navigating through a supplier
crisis

About the Trainer

Mike Wynn is Vice President of Advanced
Purchasing Dynamics (APD), a firm
established in 2004 and committed to
helping manufacturers create competitive
advantage through the application of
knowledge-based cost management and
negotiations.

Wynn has thirty years of experience in manufacturing
consulting and training, leading projects for companies such
as Caterpillar, American Standard, Corning, North American
Lighting, Nexteer, and Eaton.

Click Here to Register

Visit: www.apurchasingd.com/events/

Contact: Denise Mattern at
(734) 718-7172 or dmattern@apurchasingd.com

www.apurchasingd.com
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